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EAST GRINSTEAD TOWN COUNCIL

Budget Book 2017/2018 and Annual Report

These papers were considered at the following meetings and recommended to 
the Council on 30th January 2017: 

Public Services 19.01.17

Amenities and Tourism 19.01.17

Finance and General Purposes   19.01.17

Planning 23.01.17

Council (Precept Meeting) 30.01.17
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Forward by the Chairman of the Council, Town Mayor Cllr Bob Mainstone 

As Town Mayor I hold the role of Chairman of the Council for my year in office 2016 – 2017.  
As Chairman I work alongside my fellow Councillors, the Chairmen of the standing 
committees and the Leader, to take responsibility for the administration of the Council.

The highlight has been the adoption of the East Grinstead Neighbourhood Plan following 
years of work and a town referendum.  I pay tribute to Councillors and Officers who have 
given their time and energy to bring about this most important achievement. 

East Court Mansion, the home of the Council, is a Grade 2 Listed building and we have 
carried out redecoration and refurbishment of several rooms to an excellent standard.  The 
Council Chamber will become a more flexible facility for committee meetings and public use.  
The Meridian Hall and Old Court House continue to provide popular spaces for hire and for 
tenancies.  The East Court Estate includes the children’s playground that has new 
equipment.  In the town our care of the High Street flower beds are admired.  The Council 
maintain the King Street public toilets, the cemeteries and we now hold the contract for the 
town’s Christmas lights.  We have contracts with MSDC and WSCC to carry out specific 
services within the town.

I am supporting three organisations in the town as part of my mayoral charity fundraising. The 
Town Museum and the “Rebuilding Bodies and Souls” exhibition that tells the story of the 
Guinea Pig Club.  The Bluebell Railway and the children’s playground project at Kingscote 
Station.  Jigsaw (South East) that support bereaved children and families. 

The Town Council’s promotions team have been involved with our three “East Court Live” 
music events with each one attracting over 2000 people.  “Feast Grinstead”, a new venture at 
East Court proved very popular and will be repeated for a second year.

We hosted  Mayor’s Receptions for the 75th Anniversary of the Guinea Pig Club, the 50th

Anniversary of Town Twinning and for Tom Mitchell silver medallist at the Rio Olympics.

It has been a busy year for the Town Council and we have achieved a great deal.  The 
following papers outline the Council’s proposed budget for 2017 – 18 that supports the 
continuing work of this Town Council to ensure that quality services are provided and 
delivered in East Grinstead.

Cllr Bob Mainstone 
East Grinstead Town Mayor 2016/17
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1. Introduction to the Budget from the Leader of the Council    

2016 was a year of huge political change with both Brexit in June - and the American election 
of Donald Trump in November.

The fall-out from these two seismic events will be felt throughout 2017 and well beyond.
The potential trigger of Article 50 by 31 March (subject to the Supreme Court decision 
expected in January) together with forthcoming key French , German and Dutch elections will 
make usual logical forecasting almost meaningless.

What we do know is that there is a deep and wide mood for political change across Europe, 
America and the wider world - which will make it a very turbulent and unpredictable 
environment. Prudence therefore will be the watchword.

West Sussex County Council are halfway through the implementation of their £141 million 
rolling budget reduction programme first implemented in 2015. Their position has worsened 
since with a radically increased adult social services demand , plus almost unacceptable 
pressures on the schools and education budget most recently characterised by the ' 
worthless ' campaign which is being driven by headmasters themselves. All other County 
Council services are - and will continue to be squeezed , cut and / or eliminated. There will be 
huge pressure on the town council to take on more of these diminishing services.

MSDC continue to run a very tight financial ship and we know that they are planning already 
for 2021 when all central government grant support will be eliminated. This year has seen 
them ruthlessly review their entire officer staff structure culminating in many changes which 
they say will make them more flexible and lean in operation but still maintaining their portfolio 
of services.

East Grinstead will continue to work very closely with its District neighbour Towns of Burgess 
Hill and Haywards Heath as well as MSDC and WSCC to ensure service clarity on matters 
such as funding support , essential local services, roads maintenance & servicing and wider 
grant support and civic service.

We propose maintaining our offer of wide ranging financial grants to a number of local 
Charities, voluntary organisations and sporting clubs , which will enable them to continue their 
excellent work and appeal , especially to the junior and youth sections of our town who form a 
very large part in maintaining our very strong links with all local schools and investing further 
in our exemplar sports heritage.

This new budget continues to demonstrate and reflect our commitment to further invest in the 
future of the town in order to maintain value for money services and popular levels of 
community support and civic service.

We are very aware of the regional, national and international position , and continue to 
proceed in a disciplined, prudent, but also flexible and positive way leaving the Town Council 
in a very sound financial position and minimal increase in precept.

In order to achieve this, which is presented in much greater detail in the Town Clerk's 
statement and budget papers, a precept increase of 4.8 % is proposed . This will equate to 
an increase of £3.51 for the year, for a Band D dwelling. 
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KEY OBJECTIVES 2017 /2018

Subject: EGTC - Key Objectives 2017 / 2018 - DRAFT

Planning

- Now that the Neighbourhood Plan has been adopted - work very closely with MSDC to 
review all policies to ensure compliance with the emerging District Plan - and to facilitate 
delivery of agreed housing numbers to the wider spatial strategy.

- Work with Imberhorne School and WSCC to actively progress the forward planning and 
facilitation to deliver a unified school campus all in accordance with the Neighbourhood 
Plan site specific policy 3 (SS3).

- Continue to provide a top quality professional responsive efficient and publicly 
accountable planning committee scrutiny service to all planning applications and related 
matters , and promote and encourage full engagement with general public, residents 
associations and third party stakeholders.

Public Services

- Work with Sussex Police to help them establish a new police station ' hub ' at Chequer 
Mead community centre. Continued close lobbying and liaison with the PCC regarding the 
retention and support of the East Grinstead Neighbourhood Police Team.

- Continued close liaison, communications and representations to MSDC, WSCC, Sussex 
Police, Clinical Commissioning Group, QVH and GP surgeries, local schools, on service 
delivery issues within the town to ensure the promotion of East Grinstead's interests.

Amenities & Tourism

- continue with the popular free at entry summer events programme and other year round 
seasonal events.

- Actively support Town outside bodies, the voluntary sector, Charities, schools and 
sports clubs to encourage and facilitate and expanded range of civic activity offer.

- Maintain and support the investment programme to the Town Council portfolio, including 
East Court, Meridian Hall and the Old Court House.

-Start the implementation of the aspirational townscape policies within the Neighbourhood 
Plan  

Finance & General Purposes Committee

- Review the adopted Neighbourhood Plan against the still emerging MSDC District Plan. 
Actively pursue policy SS 3 to ensure delivery.

- Continued prudent positive financial management to the Town Council budget.

- Continue to represent, support and promote outside voluntary and Charitable bodies 
through allocated Council representation.

- Continue the promotion of the exemplar sports status of the town, especially the 
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increase in junior and elderly participation through administrative and financial support to 
the Sports Facilities & Development Group (Sports Council).

- Promote the availability of grant applications to all community groups to provide and 
maintain wellbeing of residents in the town.

- Seek to enhance the full range of services that the Town Council currently provide 
including working with Haywards Heath and Burgess Hill Town Council's to liaise directly 
with MSDC and WSCC on any redistribution of services diversification.

- Continued promotion and support to Town businesses, retailers and other investors, 
landowners and stakeholders.

- Prepare and implement an updated emergency and resilience plan. 

Town Clerk’s Introductory Budget Assessment

The detail as to the budget is prepared by the Town Clerk and Responsible Financial Officer, 
with input from Chairmen of Committees and Heads of Service.

The context for the 2017/2018 budget includes the following:
 An increase in precept of 4.8%.
 The improving performance of investments.  
 A 1% cost of living rise for employees for 17/18.    
 Continued pressure on agency agreements with principal authorities.
 Provision to implement the Neighbourhood Plan. 
 Increase of the Councillor allowance and Town Mayors Expenses allowance 
 Continued support for community groups and organisations  
 Capital projects for upgrading the east court toilets and replacing the meridian hall 

pyramid roof 

The Town Council continues to take a prudent approach to finance and examined each line of 
expenditure in the budget.  A budget where the highest proportion of spend is staff salaries, 
and a challenge to officers to provide services at the quality expected but finding savings or 
new income streams.

The Town Council should, at 31st March 2017, have approximately £440,000 in revenue 
balances and no debts. This is similar to the previous years balance which is due to a 
balanced budget in 2016/17.

The format for this year’s budget papers is similar to previously. Officers have not completed 
a revised outturn exercise, as there is no benefit to this as by the time Council approves the 
figures there is less than two months left in the financial year. However our assessment 
based on known spending to end-December coupled with commitments to the year-end 
suggests outturn within the net figure £799,000 agreed this time last year. The layout used 
continues to reflect the original requirements of the CIPFA Accounting Guidance for Best 
Value local authorities albeit we are no longer subject to that regime and the requirements of 
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both the Transparency Act and Accounting and Audit Regulations. Hence our budget format 
clearly shows our Democratic and Representational costs and Corporate Management costs,
and allocates our central administration and support service costs in accordance with an 
agreed formula based on either a time or cost of time formula.

The report comprises five sections in addition to this introduction, details as follows: -

* Draft Revenue Estimates 2017/2018 Explanatory Notes and Schedules;

* A medium term financial strategy through til 2019/2020

* Contribution to Capital Fund 2017/2018;

* Precept Information 2017/2018

* Appendix A Draft Revenue Estimates Summary Schedule 2017/2018.

2.  Draft Revenue Estimates 2017/2018

These notes should also be read in conjunction with the detailed draft budgetary analysis 
schedule (Appendix A) that sets out expenditure on a detailed code and cost centre basis. 
The schedule produced recognises the various growth items identified by Members policy 
intentions and by instructions given at other times. The capital items listed are dealt with in 
greater detail in section 4 of the report. 

The net cost centre spending identified for 2017/2018 financial year is £856,580.

Mid Sussex District Council have advised an increase in the taxbase of 2.3% growth. The 
total budget requirement is £57,537 higher than 2016/17. Levels of reserves are anticipated 
to be at £440,000 on 31st March 2017 which remain healthy and in line with Government 
suggested levels.     

The precept is proposed as an overall rise in precept at a Band D equivalent to 4.8%. The net 
budget requirement of £856,580 is to be met in full through precept. 

Democratic Representation and Management (100)
This cost centre has an increase mainly due to the increase in Councillors and the Town 
Mayors Expenses allowance.  

Corporate Management (200)
The Pension fund increases will from 2018 level out as the West Sussex County Council 
have indicated that the local government pension fund is no longer is deficit. The focus now 
on maintenance not catch up. However the Governments contributions have reduced and 
the employer therefore has a larger contribution which affects the overall increase in the 
Employers NI budget for 2017/18.

East Court Estate (300)
There has been an overall increase in the staffing budget following the staff changes and 
restructure of the estates and community services teams. While the salary changes were 
minimal the changes to the pension contributions result in a more significant increase. The 
rest of the budget has small changes.  

Community Support (400)
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There is very little movement in this cost centre, small increases on employee costs.

Planning (500)
There is very little movement in this cost centre, small increases on employee costs and the 
removal of the mileage budget. The Neighbourhood planning budget has an increase to allow 
for work to start on delivering the aspiration policies in the plan.   

Economic Development and Tourism Services (600)
There is very little movement in this cost centre, small increases on employee costs.   

Cemetery Services (700)
There is very little movement in this cost centre, small increases on employee costs.     

Civic Pride (999)
There is significant reduction in staff costs following the restructure to the Estate and 
Community Services team. 

Charities (1000)
The grant to Chequer Mead is recommended to return to £60,000.  There was an extra draw 
down grant of £25,000 made available to the centre last year, this is not recommended to be 
repeated this year.  The overall budget therefore has reduced.  Chequer Mead is owned by 
the Council and leased to the Charity on a full maintaining lease as the arts and community 
centre.  Grant funding from principal councils is not generally forthcoming for arts and the 
East Grinstead Town Council supports the charity with this significant revenue grant.  

Central Administration and Support (1100)
This budget code allocates the central charges that are allocated by formula to the other cost 
codes.  Whilst the formula could be altered to allocate it differently the overall figure (mostly 
staff costs) will not change.  

Insofar as Committee and Executive accountabilities for the 2017/2018 financial year are 
concerned they will break down as follows. Charities Committee budgets are of course 
determined under the overall remit of F&GP.

Service Heading Committee 
Responsibility

Executive 
Accountability

Democratic Representation & Mgt (100) F&GP Town Clerk
Corporate Management (200) F&GP Town Clerk
East Court Estate (300) Amenities & Tourism Estates Manager 
Community Support (400) F&GP Town Clerk
Planning (500) Planning Town Clerk
Economic Dev and Tourism Services (600) Amenities & Tourism Town Promotions 

Manager
Cemetery Services (700) Amenities & Tourism Head of F&SS
Civic Pride (999) Amenities & Tourism Estates Manager
Charities (1000) Charities Town Clerk
Central Administration & Support F&GP Head of F&SS

3.  Medium Term Financial Strategy

In the interests of good financial housekeeping it is appropriate to look ahead a minimum of 
two financial years beyond the new financial year to establish a medium term financial 



8

strategy. There are a number of points that need to be made here.

1. One of the key ongoing objectives is to seek commercial income generating opportunities, 
particularly on the East Court Estate (300) and Civic Pride (999), whilst driving down costs 
through effective procurement strategies. Clearly Civic Pride will depend largely on the 
policies of our principal authorities in relation to service level agreements. With devolution 
starting to take shape we expect to learn more in 2017/18 as to the expectation of Parish 
Councils to supplement community services. The Police budgets have already shown 
changes and the council will continue to watch this and lobby for the appropriate policing 
levels in the town, looking to see where we can work with the police to help promote public
surety. 

2. Council Tax will continue to be a sensitive issue and the Council will need to be especially 
mindful of this and its impact on individual council taxpayers in its decision making however, 
the Council must also recognise that good stewardship of its assets also requires ensuring 
the necessary resources to provide longer-term value for money. The Town Council has 
indicated that it would wish to continue with the modernising of town facilities to keep 
buildings attractive to hirers and users of the estate.  The Parish element of the Council Tax 
for the 2017/2018 financial year allows for capital spend on buildings and keeps its share of 
Council tax at a real term pace ensuring that important services are maintained or 
supplemented where removed by other tiers.

3. In considering charges Members need to be aware of their price sensitivity and recognise 
that in the current climate, there is little room for further increases beyond inflation for existing 
services without adversely prejudicing usage levels overall. The hire charges for 2017/18
have already been set by the appropriate committees. 

4. Bank of England medium term financial forecast predicts future inflation rates are likely to 
continue at 2.0% for the short term and rising to 2.70% over the next three years. Whilst we 
have seen inflation rates holding steady the upward pressure from food, energy and the price 
of imported goods and services due to Brexit will impact over the next three years. Our cost 
structure allows us to minimally absorb this upwards pressure and therefore future precept 
increases are virtually guaranteed. Despite the inflation pressure UK interest rates will remain 
between 0.25% – 0.50% in 2017 but are expected to raise to 1.25% by the end of 2020 This 
forecasted rate increase will have minimal impact as we currently have zero borrowings, 
healthy reserves and banks may start to improve saving rates which may offset forecasted 
cost increases.

5. House building activity has remained low with exception to permitted development 
conversions and previous growth expectations have not been realised, however the 
governments continues to loosen legislation and promote building to deliver market and 
affordable housing as quickly as possible.  A spurt in development will impact on the tax 
base, which, it is safe to predict will start to increase but this is not likely to far exceed 2% per 
year (2.3% for 16/17). While the Neighbourhood Plan has now been “made” the District plan 
is not yet approved and housing numbers are being pressurised,  if Mid Sussex are unable to 
identify sufficient sites for build in the District through their emerging plan, to meet their 
targets, pressure could focus again on East Grinstead for strategic development. This 
remains the biggest unknown for the Council.  Without a plan there is no certainty of the 
growth levels and therefore the effect to the taxbase.      

6. The Council needs to continue vigilance to recognise the sustainability or otherwise of any 
income achievable through service level agreements and the implications on the Town 
Council’s own budgets should such grant income be withdrawn. Partnership agreements 
have been signed for term contracts, and new contracts will be considered with caution to 
prove viability. West Sussex County Council highways contracts will be negotiated from April 
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2018 during the coming year, following the County extension, Funding for 2017 has been 
agreed. 

7. With no debts or borrowings, a likely revenue balance at 31st March 2017 of about  
£440,000 (a figure falling midway within the Council’s general revenue reserves policy), no 
shortfall in the capital fund, and fixed assets with a value of about £4 million, the Council is in 
a healthy financial position. However the Council should not be complacent as economic 
recovery and changes to central government policies could impact adversely on income 
levels, more so than currently predicted and put greater pressures on the voluntary sector, 
many of which this Council directly supports. The Council continues to monitor the position of 
the public buildings outside of the Councils ownership on East Court.  The Councils desire is 
for these to remain providing public services where feasible and will work with all 
stakeholders regarding negotiation and ongoing opportunities as they arise.     

9.  Continued cuts to services by the principal authorities may place greater pressure on the 
Town Council to invest more in local delivery of signposting or direct service provision.  
Clustering and localism are encouraging communities to find local solutions; assistance may 
be sought from the local Town Council and therefore additional pressures. The Town Council 
needs to be mindful of its own precept and the potential effect of double taxation before 
agreeing to supplement principal authority services.   

10. Gatwick Airport:  A decision not to extend at Gatwick was finally made in the autumn of 
2016, GAL however intends to press forward with internal expansion without a 2nd runway at 
this time while pressing the Government to consider the matter further.   There are some 
legal issues around the Heathrow option and therefore this is not an issue that will “go away” 
but clearly come back to the table at some point.  In the meantime the airport expansion and 
growth will continue to unsettle the community with added pressure on the road system and 
noise disturbance.  

4 Contribution to Capital Fund

The forecasted balance in the Capital Fund Account at 31 March 2017 is £70,000. This is 
committed, as follows £11,000 for Youth Facilities, £9,400 for St Swithun’s church wall, 
£23,000 for the salt depot, £8,000 Public Toilets, £5,000 CCTV Upgrade, £10,000 East Court 
Car Park / Driveway and £3,600 General Contingency.

Capital project costs have increased by £64,000 to £74,000 in the 2017/18 budget, our 
Capital project budget last year was kept to a minimum to help offset one-off increases to 
operational costs.   The Council is prudent to invest in its buildings and assets to ensure that 
the facilities remain available and attractive for public use.    

Capital projects budget for 2017/18 are analysed below:

£

Cemetery Fund 10,000
ECM Public Toilets upgrade  30,000
Meridian Hall Pyramid Roof replacement 30,000  
King Street Public Toilets Fund Contribution 4,000

Total Capita Project Budget 2017/18 74,000
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Meridian Hall Pyramid Roof

The glass pyramid roof which allows natural light to the middle of the hall has not been 
touched since the hall was opened in 1985.  There are now leaks when it rains causing drips 
on the wooden sprung floor (replaced in 2015).  This work clearly needs to be addressed. The 
current estimates are at least £30,000 and therefore funding for a replacement needs to be 
put aside to ensure that the meridian hall remains available and appropriate for public hire.   
The roof is all glass and is specialist bespoke work which has resulted in difficulty achieving 
quotes with any negotiation possible. 

East Court Public Toilets

The outside toilet block needs attention, last refurbished in the 1980’s these are out of step 
with current disability needs and generally in need of an overhaul.  With the MSDC SANG 
established at East Court encouraging more people to use the playing fields and woods and 
with the success of the East Court Live events the toilets are now in need of refurbishment.  
S106 funding will be sought which may reduce the need on council funds but firm estimates 
have not been sought yet as this project will be for later in 2017. 

Expansion of Cemetery 

The Burial working party recommended that the decision as to whether to reclaim land at the 
allotments for the cemetery or to find other provision be deferred for 4 more years. However 
at some point the work will have to be done or alternative land sourced. S106 application has 
already earmarked projects to identify funding to assist this, but it is prudent that the Council 
start to put money away for this project over the next four years to ensure that the funds are 
there when the decision as to how additional lands will be sourced is made.                  

Kings St Public Toilets

The budget seeks to put away a small amount each year to provide a capital fund for when 
the time comes that the building (built in 2011) requires works.  A modest amount is allocated 
(£4k) to build the fund to replace the interior fixtures or external structures when the time 
comes.     

5  Precept 2017/2018

Responsibility for determining precept rests with full Council. Once Council has agreed the 
precept the Town Clerk will issue a precept demand on the Treasurer of Mid Sussex District 
Council who, in accordance with precept law, will pay the precept in two instalments, 50% by 
1st May 2017 and 50% by 1st October 2017. 

The Leader of the Council has advised that Members will be seeking a 4.8% Parish Council 
Tax increase for 2017/2018. The tax base for 2017/2018 for East Grinstead civil parish has 
been calculated by Mid Sussex District Council as 11,1171.5 (compared with 10,920.6 in 
2016/2017), which is a taxbase increase of 2.3%.

The budget can be achieved with a precept of £856,580.   On this basis the annual band D 
taxpayer’s element of their Parish Council Tax, would be £76.68; a 4.8% increase totalling
£3.51extra to the annual amount paid in 2016/2017. The increase would equate to 6.7 pence,
per week, for a band D home. The total weekly charge will rise from £1.40 to £1.47 for a band 
D home.   

6. REVENUE BUDGET 2016/2017 - SUMMARY/RECONCILIATION SCHEDULE
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£
Actual Balance in Hand 1.4.16 440,000

+ Probable Income 2016/2017 (incl precept) 1,092,000
---------------
1,532,000

Less probable Payments 2016/2017 1,092,000
----------------

Probable Balance at 31.3.2017 440,000
========

Estimated Payments 2017/2018 1,152,310

Less Estimated Income 2017/2018 295,730

Estimated Net Expenditure 2017/2018 856,580

Less/plus any allocation from/to Reserves 0

RECOMMENDED ACTUAL PRECEPT 2016/2017 856,580
Expressed as an annual Band D charge: 76.68

7. CONCLUDING COMMENTS

It is hoped these papers are understandable in taking the reader through the financial steps of
the budget setting. The papers are prepared for the January budget setting meetings and the 
Precept set at the 30th January special council meeting when any decisions on financials set 
out in the report can be made.   These papers will be combined with the financial outturn in 
June 2017 and will between them formulate the complete Annual Report for East Grinstead 
Town Council.    

Town Clerk’s Report Ends
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EAST GRINSTEAD TOWN COUNCIL Budget 2017/18 (including 
2016/17 budget and 2015/16 outturn for comparison purposes)

2015 2016 2017
Actual Budget Budget

Budget Requirement 749,396 799,043 856,580
Reserves (9,235) 0 0
Precept 758,631 799,043 856,580

Band D = 70.75 73.17 76.68
% Increase 3.00 3.4 4.8

2015 2016 2017
SUMMARY Actual Budget Budget

Democratic Representations 83,587 86,174 89,171
Corporate Management 57,625 60,186 64,048
East Court Estate 172,839 193,692 205,447
Community Support Exps 58,137 66,233 67,740
Planning 47,767 49,505 57,406
Economic Development & Tourism 
Services 38,102 38,517 40,482
Cemetery Services 25,363 26,320 28,393
Civic Pride 166,976 183,416 169,893
Charity 60,000 85,000 60,000
Total Capital Projects Exps 39,000 10,000 74,000

TOTAL 749,396 799,043 856,580

Democratic Representation

Salaries and Wages 25,526 26,004 26,532
Emps. NI & Superann. 7,176 8,064 8,796
Members Training 490 1,000 1,000
Mayors Allowance 1,600 1,800 1,845
Civic and Ceremonial 2,183 1,500 1,500
Subs to Local Authority Assns. 3,425 3,600 3,600
Member Expenses 19,514 20,000 21,300
Election Costs 6,500 6,500 6,500
Support Service Allocation-In 17,173 17,706 18,098

Overhead Expenditure 83,587 86,174 89,171
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100
Net 
Expenditure 83,587 86,174 89,171

Corporate Management
Salaries and Wages 35,252 35,856 36,552
Emps. NI & Superann. 9,797 10,980 11,892
Legal Expenses 273 600 600
HR Consultancy 3,121 3,120 3,120
Internal Audit Fee 400 440 900
Financial Audit Fee 2,400 2,400 2,200
Treasury and Bank Charges 1,952 1,800 2,200
Support Service Allocation-In 17,749 18,300 18,704

Overhead Expenditure 70,944 73,496 76,168

Bank / Investment Income 13,319 13,310 12,120

Total Income 13,319 13,310 12,120

200
Net 
Expenditure 57,625 60,186 64,048

East Court Estate
Salaries and Wages 121,285 145,628 149,196
Emps. NI & Superann. 29,406 36,270 45,072
Staff Training 1,935 1,200 1,200
Uniform Business Rate 23,867 27,600 26,000
Gas 6,827 8,100 7,600
Electricity 11,354 10,800 10,000
Water and Sewerage 5,359 6,000 5,400
Cleaning Materials 3,228 3,600 3,600
Waste Collection 4,108 4,200 4,200
Telephone 1,543 2,160 2,160
Equipment Purchases 5,490 4,800 4,800
Equipment Repairs & Maint. 153 200 200
Building Service Contracts 7,834 8,000 9,000
Buildings Repairs & Maint. 49,355 50,000 50,000
Protective Clothing 446 500 500
Grounds Maintenance 20,429 10,000 9,600
East Court Play Area 3,030 1,000 2,000
Legal Expenses 1,682 1,000 1,050
Promotions & Advertisements 3,587 3,500 2,500
Miscellaneous 1,728 1,200 1,200
Support Service Allocation-In 51,526 53,134 54,269

Overhead Expenditure 354,172 378,892 389,547

East Court Income 65,616 66,500 65,800
Meridian Hall Income 68,635 72,500 72,000
Old Court House Income 47,082 46,200 46,300

Total Income 181,333 185,200 184,100
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300
Net 
Expenditure 172,839 193,692 205,447

Community Support
Salaries and Wages 7,194 7,428 7,584
Emps. NI & Superann. 2,024 2,304 2,508
Christmas Lights Grant 10,500 15,500 15,500
EG Twinning Grant 1,400 1,400 1,400
High Street Traders Events 0 250 250
CAB Grant 3,500 3,500 3,500
ATC 0 200 200
Age UK EG & District Grant 350 350 350
EG Christmas Promotions 600 600 600
CVC Rent Grant 3,200 3,200 3,200
Community Grants-Other 3,900 4,000 4,000
Youth Sports Grants 3,000 3,000 3,000
Defibrillator Batteries Fund 0 0 500
EG Youth Council 655 1,250 1,250
Youth initiatives 3,100 2,000 2,000
Town Events / WW1 Commemorative 281 1,800 1,800
Campaign Initiatives 45 820 820
Summer programme 7,000 7,000 7,000
EG Museum Grant 3,200 3,200 3,500
Armed Forces Day 380 380 550
Support Service Allocation-In 7,808 8,051 8,228

Overhead Expenditure 58,137 66,233 67,740

400
Net 
Expenditure 58,137 66,233 67,740

Planning
Salaries and Wages 12,988 13,224 13,476
Emps. NI & Superann. 3,713 4,091 4,416
Planning Consultancy 6,000 6,000 6,000
Planning Members Mileage Allowance 450 450 0
Neighbourhood Plan 19,050 20,000 27,651
Support Service Allocation-In 5,566 5,740 5,863

Overhead Expenditure 47,767 49,505 57,406

500
Net 
Expenditure 47,767 49,505 57,406

Economic Development & Tourism
Salaries and Wages 28,775 28,633 28,872
Emps. NI & Superann. 6,908 7,536 8,124
Subscriptions 245 100 400
Economic Development Init. 1,096 1,800 1,800
Tourism Initiatives 3,939 3,000 3,000
Business Support Grant 0 800 800
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Business Support Initiatives 330 600 600
Support Service Allocation-In 10,292 10,608 10,846

Overhead Expenditure 51,585 53,077 54,442

MSDC Initiative Grants 12,995 13,600 13,000
Tourism Sales 488 960 960

Total Income 13,483 14,560 13,960

600
Net 
Expenditure 38,102 38,517 40,482

Cemetery Services
Salaries and Wages 31,538 32,264 33,252
Emps. NI & Superann. 7,950 8,785 9,936
Electricity 499 520 480
Water and Sewerage 261 120 120
Cleaning Materials 0 100 100
Waste Collection 1,250 1,600 1,600
Telephone 180 180 180
Equipment Purchases 2,346 1,500 1,800
Equipment Repairs & Maint. 2,143 1,800 1,800
Buildings Repairs & Maint. 1,605 1,800 1,930
Protective Clothing 101 100 100
Grounds Maintenance 0 1,800 1,800
Planting-Roundabouts/Baskets 569 600 600
Vehicle Tax/Insurance/Maint. 0 120 120
Fuel-Mowers/Tractors/Digger 1,250 1,200 1,200
Miscellaneous 1,114 1200 1,200
Support Service Allocation-In 15,918 16,411 16,775

Overhead Expenditure 66,724 70,100 72,993

Mount Noddy Lodge Rent 3,360 3,480 3,600
Cemetery Fees & Charges 37,651 40,000 41,000
Sale of Plaques 350 600 0
Cost of Plaques 0 -300 0

Total Income 41,361 43,780 44,600

700
Net 
Expenditure 25,363 26,320 28,393

Civic Pride
Salaries and Wages 75,899 80,249 72,408
Emps. NI & Superann. 19,107 21,907 21,564
Staff Training 2,401 2,600 2,600
Telephone 1,052 1,140 900
Equipment Purchases 1,269 1,000 1,000
Equipment Repairs & Maint. 553 1,000 1,000
Protective Clothing 660 600 600
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Planting-Roundabouts/Baskets 2,563 3,000 3,000
Vehicle Tax/Insurance/Maint. 5,923 6,000 7,000
EG in Bloom 1,500 1,500 1,500
Town Clocks 1,492 1,500 1,000
War Memorials 0 250 250
Public Seats 1,602 900 900
Litter Bins 317 1,500 1,500
Salt/Grit Bins 355 600 500
Bus Shelters 100 200 200
Notice Boards 1,385 500 500
Turners Hill Rec Ground 291 400 400
Street Lighting 10,460 10,560 10,800
CCTV Maintenance 8,000 9,240 9,240
Graffiti Removal 1,000 1,000 1,000
Public Works 16,542 20,000 15,000
Street Scene Planting 16,472 17,000 17,000
Public Toilets 13,846 14,000 14,000
Miscellaneous 297 360 360
Support Service Allocation-In 25,269 26,050 26,621

Overhead Expenditure 208,355 223,056 210,843

Allotment Rents 807 680 800
Market Rents 1,268 3,000 1,200
Trader Hanging Baskets 2,658 2,500 2,900
Flowerbed Sponsorship 1,627 1,200 1,200
Roundabout Sponsorship 4,443 3,900 3,900
MSDC Initiative Grants 11,217 8,600 11,190
WSCC Grant - Graffiti / Other 19,359 19,760 19,760

Total Income 41,379 39,640 40,950

999
Net 
Expenditure 166,976 183,416 169,893

Charities
Chequer Mead Grant 60,000 85,000 60,000

Overhead Expenditure
1000

Net 
Expenditure 60,000 85,000 60,000

Central Admin & Support
Salaries and Wages 73,514 73,991 75,240
Emps. NI & Superann. 19,952 21,099 22,644
Staff Training 4,818 6,000 6,000
Travelling 2,970 2,400 2,400
Telephone 3,083 3,500 3,600
Insurance 14,924 14,640 13,200
Printing and Stationery 5,645 6,200 6,000
Books and Journals 178 200 200
Postage 1,128 1,200 900
Subscriptions 1,103 720 720
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Equipment Purchases 1,190 1,600 1,600
Equipment Repairs & Maint. 413 1,150 1,200
Legal Expenses 0 0 1,000
Civic News 8,976 7,400 7,500
Promotions & Advertisements 67 800 1,200
Press & Public Relations 490 1,900 1,800
Webmaster/Website Costs 1,822 1,800 1,800
IT Hardware/Software 9,561 9,000 10,000
Miscellaneous 1,467 2,400 2,400

Overhead Expenditure 151,301 156,000 159,404

Support Service Allocation-Out 151,301 156,000 159,404

Total Income 151,301 156,000 159,404

1100
Net 
Expenditure 0 0 0

Capital Projects
East Court Estate 25,000 10,000 30,000
Court House Refurbishment 2,000 0 0
Meridian Hall Renewals 3,000 0 30,000
Public Toilets Rolling Renewals 4,000 0 4,000
CCTV Upgrade Contribution 5,000 0 0
Cemetery Project Fund 0 0 10,000

Total Capital Projects 39,000 10,000 74,000


